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Hameeda’s Story- from flood risk to flood preparedness  
 
Life is different for 
villagers in Kamra, District 
Jhang in the Punjab 
province of Pakistan 
during this monsoon 
season compared to the 
last. A village that was cut 
off from the rest of the 
world after every annual 
monsoon, does not face 
that calamity any more.  
 
Flooding is an annual 
event in the Jhang district of Pakistan and Kamra village is often partly submerged. 
Engineering head works established during the colonial times and now managed by the 
state to control flooding from rivers Jhelum & Chenab, give priority to safeguard 
townships. This, and current poor flood control mechanisms has meant that flooding has 
worsened for the rural villages. Homes are regularly inundated and villages are cut off 
from contact for months, meaning that children are unable to go to school and people 
cannot market their produce. 
 
People’s livelihood in Kamra is mainly agriculture and livestock, with some paid work 
usually outside the village, and some self-employment in the form of mat making from 
the local “kundara” material. The village was largely neglected by the local government 
authorities, and floods were responded with emergency management, temporary 
measures. Interventions by ITDG and the local partner organisation DOABA 
Foundation aimed to introduce a system of flood preparedness. Following a series of 
community meetings to set priorities, the villagers identified an early warning system to 
improve their level of preparedness, a culvert/bridge to improve access to the village 
during flood times as priority, and a community centre as flood refuge.  Community 
members provided labour and materials for the construction of the culvert and the 
community centre, and they could negotiate by a small grant from the local government. 
 
The early warning system is entirely community managed. A team of people regularly 
collect information from the Engineering Head Works office on rainfall and water levels, 
and convey to people in an easily understandable manner using local measures.  
Information boards were placed at strategic places in the villages to give information on 
the changes of water level of the river.   
 
Many benefits were gained from these improvements.   With the culvert in place the 
village now does not get flooded for months in the monsoon season and people are able 
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to move freely. With the early warning system, villagers no longer need to evacuate 
their homes in a panic, but have time to collect essential items and move to safety. The 
Community Centre is used as a place of safety and also for community meetings and for 
providing agriculture & livestock support activities, which are the main livelihoods in 
the village. A micro-credit scheme introduced as a part of the project has enabled people 
to start small enterprises such as mat making and the manufacture of feed blocks for 
cattle from the waste products of the local sugar cane processing. One of these blocks 
alone can feed a buffalo for a week, therefore families can keep one or two animals with 
them when herds are taken for safety during floods.  
 
Women are now able to travel to town to attend family events and festivals, instead of 
being isolated in the villages during the four to five months the village was surrounded 
by water after each monsoon. The land price in the village has increased; people are able 
to fetch a better price for the agriculture produce due to improved mobility which 
facilitates traders coming in to the village. Working together as a community to mitigate 
floods has enabled them to develop many other skills. They are now able to negotiate 
with the local authorities for the services such as livestock extension and healthcare. 
 
Hameeda Bibi a woman resident of village Kamra, belonged to one of those poor 
families whose livelihood support 
assets were negligible. Her family consists of 
five members: herself, her ailing husband 
(suffering from asthma) and their three 
children. Hameeda’s husband worked at 
mat making factory at a paltry monthly income 
of 750 Rupees a month. The family owns a 
very small landholding of three kanals (3/8 of 
an acre), which is far too small to fulfil 
annual needs of grain for the family. They have no cattle of their own and Hameeda 
tended others’ cattle on share basis to meet the daily domestic milk requirement. To 
supplement the meagre family income she used to make mats, and also sought 
occasional work at others’ fields at very nominal payments. All these income sources 
were of a temporary nature and the gains were nominal except her husband’s regular 
income, but the major portion of his pay had to be spent on his medicines. Thus even to 
provide two basic meals to her family was very difficult in spite of putting in long hours 
of work. She was not in the position to send any of her 3 children to schools due to not 
having enough resources to spend on clothes, shoes and books.  
 
This hand to mouth existence completely got disturbed during the months of annual 
flooding, and work opportunities were hardly available. Every flood season made their 
situation worse, turning the family poorer and more vulnerable.  
 



 3 

With the initiation of the flood preparedness project, Hameeda obtained a loan from the 
micro credit scheme to start an independent enterprise. She bought two lambs and 
tended them well and fattened them. Within a period of six months she sold them at the 
price of Rs 40001 and re-paid the loan, and used the remaining cash of Rs.1000 to start a 
small enterprise, to make mats for which the raw material was available in the village. 
She bought a second hand small mat-making machine (khadi) and the family is now 
able to make 30-35 mats a month, and earn upto 3000 Rupees. Now, along with this 
monthly income, which is supplemented   from cattle rearing on share basis and from 
her land, her family is supported with diversified livelihood options.  
 
With the improved cash income, her son who is nine years old has just now started 
going to school. Hameeda says that now she can afford to celebrate different social 
occasions; she can forge relations on reciprocal basis. ‘Now I face life with more 
confidence in a more organised manner’ says Hameeda.  Elaborating this further, she 
added that timely announcement of flood warnings from the loudspeaker of the mosque 
permits her to secure her belongings, collect the crops on small holding and make the 
necessary stocks for the flood days. 
 
“Bridge is also very beneficial for me. To cross the water barrier was very risky and 
embarrassing as well because sometimes I had to partially undress to cross the water 
barrier. For me the interventions brought by this project were marvellous as it made me 
free from the economic dependence, and built my confidence to prepare for and face 
floods. For those who had some assets such as land and a few heads of livestock, the 
bridge and the livestock services proved extremely beneficial as their agricultural and 
dairy productions have multiplied, and there are better marketing options owing to 
mobility. Such interventions should be initiated in other flood prone areas and those 
very poor people should be given micro credit so that they can have more stable source 
of income and can make stocks for flood days” says Hameeda. 
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